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Rachel Bitecofer DGT 6-20-22 
Larry Bodine: I'm so excited to tell you about Rachel Bitecofer, a Democratic 
strategist and a political scientist. She has a nationally recognized newsletter on 
Substack called the Cycle. This is where she publishes election forecasts for 
presidential and congressional elections. What I like about Rachel is her 
strategy that we have to deliver a single strong message over and over to the 
independents who are low information voters. They don't really a whole lot of 
politics, except maybe the negative slurs that you hear on the disinformation 
channels. I believe, is that rather than focusing on issues like gun violence and 
abortion rights, Democrats have to find another kind of message. And with that, 
the floor is yours. Rachel go right ahead.  

Rachel Bitecofer: Thanks so much for letting me come today and piggyback on 
your weekly meeting to talk to you a little bit about the national political 
environment and what we might do to survive it, especially Arizona, which is 
the newest purple state in America. 

And has turned purple into really good fundamentals that we no longer have 
because now we're the "in" party. So, I'm really excited to be here today. Talk 
about what that be able to explain what I mean about this messaging revolution 
is such a departure from normal messaging. 

Just for people who may never have had any exposure to me and my arguments 
before I am trying, I left like election forecasting and my professor role, my 
academic role, so that I could lend the knowledge that I have about voter 
behavior, political behavior, especially in polarization, which is the environment 
that we're living in to Democrats  

We have had a lot of success in the last few election cycles, and maybe some of 
you guys have heard of something called the midterm effect and the midterm 
effect, is the tendency for the president's party midway through his first or his 
term for your term to lose seats in the congressional cycle that happens midway 
through. 

That's why they're called mid-term. And when I first came out into the national 
scene, leaving like the scholarly world and more to the general public, what I 
was trying to popularize for people is: (one) a midterm fundamentals in party 
and out party status is by far the most important predictor in the outcome of 
midterm elections and can allow us to assess what's going to be coming down 
the pike pretty easily. 
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And two, that these things can only be disrupted by a massive. Narrative 
change. When I put the last article, I put not the last second, last article I put out 
on the cycle was explaining to people, look, this is how the midterm effect 
works for everybody, because we are not normal people. 

We're not normal. I always tell people, Hey, you're in the 1%. And then they 
chuckle, and they look around what? I'm not in the 1%. I'm like, no, you're in 
the information. Civic, literacy, civic, knowledge interest 1% like no one almost 
no one is like you, if you're in this room and then branching out to the general 
public, most of the people interact with and what have you are also really not 
necessarily representative of the broader public and this isn't just due to 
structural things like difficulty accessing civics. It's an American cultural 
phenomenon. We train our citizens to ignore government and to actually feel 
morally superior for doing so. So, you run into people all the time that you 
they're like, oh, you do politics, or you voted yucky. 

I don't do any of that. And they're not, they are not ashamed of that. They're 
actually quite proud that they don't participate in civics. So, because it's gross 
and dirty and in Ew, there must be something wrong with your soul if you are 
participating in politics. We have a massive. 

The problem we've always had in America, really our political culture hasn't 
changed all that much. What has changed is that people could not avoid to some 
degree political information in the old and many people in your room in this 
room are older than me. So, you guys will easily remember the media 
environment. 

I've lived in two different worlds, the pre and post media environment in the 
pre-environment. What you could count on was that people would. We find 
things out, they would be flicking the channels and run across the news while 
they're flicking. Even if they hate the news, they will see newspaper machines 
in the corner with headlines, they will see 'em in diners. 

They would hear people talking because back then, when we went out to eat, it 
was to talk to the people you ate with and people stumbled over information, 
even if they were not seeking it out. And there were shared like a shared set of 
facts. And now we're really operating in a combined environment. 

The tuned out are now completely able to sequester themselves out of political 
info, which is why the lady that did my eyebrow waxing yesterday had not 
heard that Roe was Going to be overturned, had never even heard that story. 
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And then they, on top of that, the people who are paying attention are being 
siloed into partisan camps. 

And are these media environments being definitely not both sides. Okay. 
There's a distinction to the right-wing media ecosystem, but at the end of the 
day, your Twitter and Facebook algorithms are optimized to keep you happy 
and make you engaged. Not to turn you into a good. Informed citizen. So, we 
see really two problems, the radicalization of opinion and mass behavior, 
particularly on the political right, right now. 

And then we also see a decline in civic engagement and knowledge trust in 
government interest in politics from the more temperate less engaged segment 
of America. So, when Larry was talking about my argument is, look is based on 
this. Look, we make an assumption in our campaign materials that we are. 

Facing an informed and engaged electorate. And it's a dangerous assumption 
because the people that we're talking to are probably neither informed, nor 
engaged. And our job is to bring them up to speed. Otherwise, many of them 
will go on images in party, out party inflation, Biden's in the white house. Good 
enough for me. 

So, we're facing a real upward battle in states, especially these front deep 
realigning states like Arizona and Georgia. In holding onto the gains from 18, 
unless we go into this campaign season with the understanding that we have this 
deficit in terms of the fundamentals, and we are trying to match what the 
Republican party will be doing in terms of its emotion and intensity, both to its 
voter file into the persuasion pool. 

They do not make distinction between these two chunks of the electorate in 
their advertised, and they won. They run one theme of advertising. Generally 
speaking, it may cover a different topic. Like economics, it could be on guns, it 
could be on abortion. It could be on gender identity. 

By the end of the day, there's a common reframe to all of the messaging, their 
direct mail, their Sunday talk show, talking point stuff. And certainly, the 
earned media that they'll employ against us. And whatever it specifically is 
about the theme of that, the message that gets delivered to the voter is fear. 

The Democratic party is a threat to you, right? So what I'm trying to do here in 
Arizona and across what I call the fifty one to eighteen map that I'm considering 
in terms of trying to hold back a fascist revolt of the Republican party and 
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against really bad fundamentals is to convince as many of the grassroots in 
these places who, who are going to do so much of the messaging, right? 

Let us try to come together and do what Republicans do. Let's make a theme. 
The theme is fear. The Republican party, fear change, and let us all, no matter if 
we're representing climate issues or we're into guns or into gay rights or 
whatever. Racial justice. We, those are all important goals and aims, but right 
now we have a common enemy in the Republican party. 

And that is the biggest obstacle to achieving any, let alone progress. Now we're 
trying to hold onto the progress that we've gotten. I Just imagine being gay in 
Texas today, right? What we want to do is make sure that as much as possible, 
the most important part of electioneering is you guys, the people who do the 
elbow grease, grassroots, organizing, and direct the messages that will be taken 
to voters' doors, because most of the field work does get done at the grassroots 
level. 

So, I'm here today to talk a little bit about how hard it will be to reelect Mark 
Kelly, and then down from that ticket, that's the easy part of the ticket, how 
critical I think it is to have a Latino. On the statewide ticket. And that's why it's 
not just that he's Latino, but he's also an awesome candidate, but that's why I've 
been pretty vocal about my preference that Adrian Fontes be the nominee. 

Because at the end of the day, the Republican party has established and created 
a very intensive digital. Radio and field outreach program to Latino 
communities. And if we do not deploy one that is similar until Latino 
communities, what's what, with the modern Republican party, then I should not 
be surprised at all. 

Not only to see the governorship go and stay. Go to a, Kari Lake's an out fascist, 
she doesn't even pretend right. and I would not be surprised to see by September 
or October, the national punditry is talking about the potential for Mark Kelly to 
also lose his seat. So, we're trying to head off that. 

Kind of plan on a very tough election cycle. I am not a fan of coming in and 
telling people bullshit. I'm Going to tell you the absolute truth. And I think that 
we're in a moment in America where there's no choice, but to be very Churchill 
about it, we have a blood toil, sweat and tears moment in this country. 

And I think if we face it and don't ostrich ourselves about the extent of the threat 
that we. And the hurdle that we face in beating down a midterm fundamental 
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that's a permanent pattern, a predictable pattern. Then we have a best chance. If 
we just pretend it's not Going to happen, that things will be fine. 

We're Going to get to September and October and we're Going to find out that 
things are not fine. So that's what I'm doing. I'm really glad to meet you guys. 
I'm Going to leave the rest of this open up for questions, because I'm sure you'll 
have many. But again, just to wrap it around right now, we have an information 
and messaging psych system that does almost no conversation about 
Republicans. 

And I know for sure that the candidate campaigns, because they're so bearish 
will be run, with we got you infrastructure, we got you this and that, and those 
are fine. And so, but at the end of the day, no, one's Going to be telling these 
voters. You're under threat, your participation, you should be voting, and you 
should be voting for Democrats. 

And that I'm really hoping I can galvanize some grassroots groups to get around 
revising their messaging approach to be in an offensive manner that's brand 
centric and in a style of G O P advertising.  

Larry Bodine: Let me recognize Michael Bryan, our program director. Mike, 
go ahead and ask a question. Thanks, Larry. Hi, Rachel. Hi, Michael. Thanks 
for joining us. My question is when we're doing our field work in the coming 
election where should we be focusing our resources? We all want to do 
everything all the time, but should we focus on getting our Democrats, the poll, 
energizing them persuading independents. 

Where's our money and time best spent.  

Rachel Bitecofer: That's a complex question. What I'm trying to convince 
people is that there should be no distinct message for mobilization and 
persuasion, because that is not how the Republican party does none of their 
stuff. 

So, what gets delivered at the door, whether the person is a turnout voter where 
they didn't vote in midterms until 2018. And then all of a sudden, they popped 
in, right? Those people we want to be focusing on extensively, right? What we 
call the surge part of the pool within that surge part of the pool in this 
independent bucket, which is quite expansive. 

The way that I think about targeting is different. So, I take that independent pool 
and I try to bust it into "leaners" and "purers" because I do not want to hit the 
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wrong right. Leaning doors. I want to hit them on education, and I want to push 
them to the polls to vote for us if we're hitting right leaning doors and with our 
traditional Democratic stuff, guess what we're doing. 

We're driving people to the polls to vote against us. That's bad. So that's a long 
preamble, but I think it's so important because like, when I talk about the 
messaging revolution, I think if I was to describe the most revolutionary aspect 
of it, it is this notion that there should not be distinct. 

Okay. Reason why is that our messaging is not focused on policy issues. Okay. 
It's focused on bringing the electorate up to speed and making it afraid of the 
Republican party. And so, if you're doing that, Republicans do that in every 
cycle, right? There is one group of voters that are being treated right now to a 
pretty extensive psych op operation about Democratic instability and, America 
collapsing and blah, blah, blah, blah, blah. 

It ain't us. Okay. It's the other side, dude. The other side is being told that we 
stole the election. Maybe these hearings will do a little bit to make it a little bit 
more uncomfortable for Republicans to openly campaign on the big lie, maybe. 
Okay. We'll see. That will be determined. Whether media lets them get away 
with it because they are definitely Going to try. 

And media doesn't have a great history of being like, nah, you can't do that 
anymore. So, we have to make up for that vacuum. And the message can be 
about guns. It could be about climate. But what I want to teach people to do is 
to talk about those things in effective ways, right? 

 Our approach right now on policy messaging is " Hey voter. We support A, B, 
C, D, and E." Then we might even say, "Hey, but we support a C, D and E. And 
therefore, you voter should align with us when you go and cast a ballot. And on 
the other side, in the same race, same swing contest. 

The Republican messaging is coming at the same pool, same voter pool. And 
it's saying the Democrats are nuts. They're socialists. They want to defund the 
police this year. It'll be grooming children. We'll all be child pedophiles. Okay. 
And so, imagine being that person. Okay. On the target side of this, they don't 
know who Adam Schiff is because most people do not know who Adam Schiff 
is. 

In fact, if you walk into a grocery store in Tucson, maybe not right at the 
campus, but anywhere else, and you yell out, Adam Schiff, right? Everyone's 
Going to be like, what the hell are we talking about? You could walk around. 
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And if you can find people who know who Mitch McConnell and Nancy Pelosi 
are, you'll be achieving something. 

So, I can't stress enough. Like our job really is to make them. Know what we 
know, because once you know it's scary. And so, we want to present guns, 
abortion, climate, whatever it is in a makers and takers frame. They, you have, 
and they're coming to get you want, and they're blocking you from having right. 

And we also want to be doing, selling things out of the "we" frame. So, like we 
go door to door now and we talk about how important climate justice is, 
especially for our marginalized communities. And that's, that is exactly right. 
Morally. Ethically in Oxford debate. Okay. but here in an American electorate 
that knows nothing and is therefore highly suggestible to propaganda. 

That is not, it's not Going to cut it. We're not having a rational conversation 
anymore. And we do not have to lie about them, but we do need to be very. 
Pointed about what the, what that, what they're doing and what it means, and 
not down in the weeds, up in the top lines, don't know if that answers the 
question specifically. What I would send you guys to do is what I wanted to do 
in Virginia. 

And this is why I'm talking to so many groups at the grass levels right now is in 
any state that I can come and get involved with and help shield. The goal is to 
get people to understand like the political strength flows from the smallest unit 
up. So, these school board races, the city council races, the state legislative 
races, the federal house races. 

And then you've got two more key statewide. And what makes their program so 
successful is that they're Going to pound that same message at every level. So, 
it's Going to be a cacophony of sound, and we are not Going to do. We're not 
even Going to do anything even on the spectrum of that. And what I want to get 
people to do is say, hey, As the grassroots, let's bring back our micro focus and 
understand that everything that we care about really falls under one banner and 
that's freedom and rights. 

If you don't have freedom and rights, you can't have climate risk, you can't have 
racial justice, can't have any progress on any issue. That's your individual niche. 
So, for a little while, let's move away from specifics on these niches and move 
up to a rights conversation that we can stake frame and put in a mode of terms 
really easily. 

Larry Bodine: All right, Christina, early has a question. Go ahead, Christina.  
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Christina Early: Hi, Rachel, thank you so much. Hi so interesting. I appreciate 
it. But I wanted to ask you, you were talking about the Latino vote. And then 
you said something about the candidate running for Secretary of State. So, what 
I didn't catch is, do you think because Andre Fontes, is a Latino who is going to 
win that election.  

Rachel Bitecofer: Here's the thing guys, Texas 34. You guys all know this, but 
if you don't Texas 34, right? We didn't invest and defend, but they still took that 
seat, which has been in the Democratic party's hands for decades. 

And the reason that it has been because it's 80% Latino. Okay. But it's also one 
of the least educated districts in America. So, if you were following my stuff 
from the last few years, I would've talked about how we have de-alignment and 
that low education across minority groups is now where the Republican party is 
hunting. 

They figured out like education information, inoculates you from propaganda, 
as I just suggested and makes you less susceptible to suggestion and things like 
that. And so, what they did to get us where we are today on this situation is they 
first started to target white people, right? Where white voters on education, 
college educated versus non within the voter file. 

And what they sent to those people was white. What we call white grievance 
politics, you guys call culture war stuff, right? and over time it evolved, right? 
We're talking about a process that began 20 years ago and has been deployed 
and getting sophisticated every cycle since then. But when Parscale came in 16 
and built the Trump campaign, he was like me. 

He was a nobody had ever heard of him. Nobody wanted to work for Trump 
back then. And so, he hired this guy that built websites, and then the guy's Hey, 
I've got these ideas. We can ruin the election on Facebook. Sure. Here's a bunch 
of money. The other idea he had was, hey, if we can, if we're freaking out men, 
especially that are not college educated white dudes maybe, or work on 
minority voters too, give me some money and let's go find out. 

And so, they farmed that out, seeded it out for a year were like, damn, that kind 
of helped Trump. Remember how Trump magically did better amongst Latinos. 
Okay. And the first election. And so, they doubled that down in 18 and 20, and 
now they're Going to come into 20, 22 and they just used it to go down there 
and flip that congressional seat. 
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So, like where, so you guys like both, there's two things that made Arizona 
competitive, the Latino backlash to show me your papers and the organizing 
that grew the grassroots that grew all the motion to do that. So that's part of it. 
But the other thing that made Arizona competitive is this de-alignment of when 
you are targeting, when you're firing out grievance politics, It's great. 

But guess what? There is not, it's not cost free. Okay. There's this de-aligning 
college-educated vote college educated across the board in Arizona because so 
many Latinos are Republicans. But as, but there's this part of the college 
educated voter pool that we have not gone and done, similarly, we've not gone 
and said to them, look at the modern Republican party. 

I f I was to focus group these people right now and say, "what does Republican 
party stand for?" Guess what they would say: low taxes guys. That's it. That's all 
they know. That's all they know. So, we can go in there and we could enhance 
this break. And in a midterm election cycle, you asked me, what will Arizona 
come down to? 

It's Going to come down to two things. It's Going to come down to the college 
vote because in midterm cycles, Education is always the main predictor in 
participating in elections. But it's also enhanced in anything. That's not 
presidential. So, the there'll be more educated electorate unless they drive up 
their vote. 

Because we're talking about a midterm cycle. So, this is a very educated 
electorate. And then the other thing is Latinos. And when Republicans want to 
win in heavily Latino places, guess what they do. They nominate Latino 
candidates because people are like anybody else. 

They want to see themselves in government. If it's women and there's no 
women, they want to see women get elected. If it's black folks or Latino folks or 
Asian API, whatever, people want to see themselves and Republicans 
understand this. And so, for years, decades now in Arizona and other places, 
especially in Texas and Florida, they have been very smart in their candidate 
recruitments. 

And when they're facing a heavily Latino electorate, nine out of 10 times, they 
phase it with a Latino nominee. So, you tell me with Adrian Fontes in this one 
candidate, you have a fighter when you've really got some timidity at the top of 
the ticket in that state. And it's Going to take absolutely everything. 
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To not lose the state. Okay. With Adrian, you get charisma and that's, that is a 
major factor. He could be not Latino and still charismatic, and I'd want him on 
the ticket over just Kelly's very friendly. And he has his own like niche, but, 
carrot, charisma's the hardest thing to get in a candidate as somebody who can 
communicate well and be charismatic, but he also can speak fluent Spanish. 

And he comes from the Southern part of the state a small rural town. He is 
living breathing example of the American dream in Arizona. So, I don't know 
why we would want to not have that asset in a cycle that we're facing such an 
upward battle. So that's what my motivation is there. Texas has a Latino running 
on the attorney general for that statewide. 

And, if I was running the party back two years ago, we'd be running a Cuban 
Latino candidate in Florida against Rubio because he is a Cuban Republican. It's 
not, there's nothing like there's nothing bad about it. People want to have people 
that represent them. And so, we've got to stop trying to shove white candidates 
on very diverse audiences. 

And it's weird that we're doing that. And I know why we do it. The main. Thing 
that parties care about in terms of electoral politics. At least the one that still is 
an organized party and not a cult is the ability to raise money guys. And that's 
why there's a structure. I And that makes sense. 

It's not because they're evil. It's not because J.P. Harrison is evil that he values 
that it's because you cannot win anything without getting a message distributed. 
And my year in Strike PAC taught me that, that you could make the right 
message, but if you have no way to deploy it, it is useless. 

And I have no interest in a vanity project. What I am interested in is teaching 
you, or whoever is receptive to it, to do these messages on your own and get 
flowing with it and start to implement and start to infect other people. But yeah, 
that at the end of the day, it's all hands-on deck moment. 

And we really want to try to maximize our potential. To me. Adrian is a value 
added all the way up on the top tickets. And they don't, they do not know they 
need him yet, but they will, by September that it will be too late by then. 

Larry Bodine: Anyway, Joe D is monitoring the chat and he's got a number of 
questions. Go ahead, Joe. Sure. We have an energized chat room so a lot of 
energy in this room. Good. So, first question from Chris Hawkins, do you have 
a centralized way yet  
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Rachel Bitecofer: nationally to get your message out? 

Larry Bodine: As far as Arizona, what do you need from this group to help you 
get your message out? For example, building an infrastructure.  

Rachel Bitecofer: Great. Yeah, those are really great questions. Those of you 
who have been following me on Twitter. Know that I debuted something called 
RepublicanTreason.net for the Jan sixes, which has premade memes in it that 
just hammer home the extent of the coup plot planned. 

Executed intentional, all of, top lines, and helps people take that stuff to social 
media. But what that really was a beta test or a beta test, not a computer person. 
So, I'm not sure how you say that of a planned toolkit for the midterms that I'm 
working on with my two partners and what that would do, the reason I want to 
do this project is because it will allow for centralization. 

So, what my goal is now that we know that we can build the website and make 
it function is we need some financial backing for security and other reasons, but 
the beta was, at least a good example of what I'm talking about, but my goal was 
this let's build, let us build a toolkit. 

That's Going to have. Obviously digital what I could, because think about what 
we're doing on digital is grassroots organizing and it's door knocking. So, like 
when I make a meme it's really made in the mindset of being direct mail and 
doing direct mail, the way we should be doing it, which isn't a glance, the 
message is in a glance. 

So, the person can't choose to take the message in it, hits them in a glance. So, I 
have memes and I have this idea of putting up memes and social media type 
digital organizing stuff. But in addition, what I think I want to do, and I'm still 
looking for backing. So just, I'm Going to tell you about it, but don't take it to 
the bank, but I'm working hard to make it happen is I want to have people be 
able to come in and get print, direct mail, like not from consultants, but from 
me, consult free, right? Direct mail, get TV like we can get all kinds of ads, put 
ads in there that people can take for free and then they can put their own, this ad 
is sponsored by whoever and. That way We get candidates running from the 
state level school board up on messaging that's focused on the Republican party, 
right? 

So that's my plan right now, a toolkit that will be open nationally for people, for 
candidates, for Indivisible for Save our schools for Democrats of greater 
Tucson, whatever right. To go in there and pull-out field script direct mail ads 
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digital ads, all kinds of stuff from this one location. And then encourage some 
of my partners, out there in the world of trying to save democracy, to contribute 
content to it so that it always remains free for the end user. 

And imagine how much that would change things. If we could get everybody 
using one message toolkit that is really effective. And it also has, the party. It's 
very hard to reform the Democratic national committee. Okay. Jamie is killing it 
in his job. His job is to raise money and run a bureaucracy. 

There is no war center. There is no war command. There's no general, there's no 
war chief to no war cabinet. And I'm working on that problem too. But at the 
end of the day, the Democratic party is in charge of messaging. They hire it's all 
bifurcated even amongst these committees that are focused on the house and 
Senate or the Senate and the DGA or whatever. 

And in order to centralize things, I think the best way to do it is to do a CR like 
a basically open source or crowdsourced toolkit that allows everyone to pull in 
because the party. Doesn't understand the investment should go from the 
weakest part of your state map up. So, what I wanted to do in Virginia was 
come in there's these house of delegate races in Hampton roads, they are less 
college educated and education is your predictor, that it should be your, be all 
end all in your targeting. 

And I'm happy to talk more about that for people who need more on it. But 
anyway, I wanted to go in there. Let's make the messaging at the state ledge 
level. Hey Glenn, Younkin's a modern Republican, modern Republicans are 
scary, right. And paint a picture for the Virginia electorate that, change is bad. 

and I did not get my wish. So, I'm now trying to do that. From the grassroots 
basically. I am not well resourced, but I am becoming better resourced every 
day and trying really hard for all of us. How can we possibly centralize things? 
The quickest, I think it's that way. I think you make a website; you allow people 
to come in, they can get materials for free, and you make shit. 

That's so good that people want to use it. It's not, we're not talking about the 
rural candidates that nobody wants to invest in. Okay. Just make shit. That's so 
good. People are like, damn, I want that. And whether they're on the red to blue 
list or all the way down. Okay.  

Joe Daniszewski: Here, we have a question from Shayna Leonard. Rachel, are 
you talking to any of the Hispanic grassroots, progressive organizations in 
Arizona?  
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Rachel Bitecofer: One of the things that I asked Chris Hawkins, who is 
somebody I met from my appointment at matters of state, which is a 
consultancy in the state, which is how I came into activity here in Arizona, I 
would like to come in through the state party and I'm doing that in other states. 

So that would be nice. But right now, that's my access point. I told Chris look, 
the most important thing we can possibly do is meet with the Latino organizers 
and see if we, if they're receptive at all to coordination, in my opinion, we 
should be coordinating and centralizing our resources as best as we can possibly 
do. 

Almost all the resource that comes into Arizona is going to get stuck in the 
Mark Kelly race, the Katie Hobbs case. So, we really are Going to have a 
resource deficit in my opinion. So, we really want to get that going and we 
cannot win the state unless we get finally going on like a real. Supported 
centralized Latino field outreach program. 

People need to be getting out and organizing with those communities. And 
obviously, there's communities doing it in those communities. We need Latinos 
to do it. So, we can't, we got to meet with them.  

Larry Bodine: The questions keep on coming. So, I got a question here from 
Shirley muni. 

Rachel Bitecofer: Many years ago, my father  

Larry Bodine: pointed out the most Republican advertising signs. Billboard 
never mentioned the Republican party. Is it a mistake to advertise us as real 
Democrats?  

Rachel Bitecofer: Yeah, so here's the thing okay. I have a thousand dollars for 
a billboard, and I have to choose who do I want it to be about me or them. 

I'm going with them every single time. unless I'm fighting a primary. And then I 
need name ID, and then I'm putting my name on everything. But yes, so to 
answer your question, we really need to be talking. We need to be talking in 
everything that we do about them. It should be a message. 

that's squarely focused on them. They don't, they hardly do any messaging 
about themselves. So, if you look at the Republican messaging, it's not about 
Republicans. It's about us. 
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Joe Daniziewski: We all need to get that info to use in everything we do. I 
think we're talking about the website and all the great tools that could be there. 
And we need postcards calling social media. I love your focus on really short 
communications. You know that people can bite size communications and I 
really like that. 

Rachel Bitecofer: I really hate to depress anybody who's spent time on it, but 
I'm telling, yeah, I used to teach before I had any ambitions of whatever the hell 
is happening to me, my professional life. Okay. Like I used to teach, I was a 
professor, and I would teach campaign strategy and I would every semester hold 
a class on. 

Okay. Let's look at direct mail and here's how you do it. And then show 'em the 
Republican direct mailer. And they would see in an instant the entire message 
on there. Pointless, just this one message. And then on here's the Democratic 
mailer. They also are only Going to give it a glance. 

So, if you think about for you, these things are so important and you care and 
you're like, oh my God, this is political related. I'm Going to look at it. That, but 
how do you feel about like the grocery bulletin or from a real estate company 
down the street or the roof cleaning company when you get one of those. 

Okay. That's how normal people feel about our shit. So, what you get, the one 
thing you can take to the bank is that they got to look at it once. Okay. They got 
to look at it one time long enough to determine, oh, that's about politics before 
they throw it in the recycling. So, all this agony about, should it be this or that, 
or this. 

No should be none of that, dude. It should be image. It should be a phrase that 
you can't read. So be kind is so big in Michael's thing. I can't help but see it. It's 
the only thing I look at it, I've seen it and maybe I don't want to be kind, 
Michael, maybe I want to be an asshole. But it's too late because I've already 
seen, be kind. 

So, like getting people to understand how like functional behavior, like a natural 
behavior works when we are all plagued, not just Democrats, but all humans by 
this thing called naive realism where we may have appreciation for nuance. And 
that there's difference, but we really can't understand what it's like to have 
somebody else's worldview, emotions, perspective, whatever. 

And because we're smart and engaged, we think everyone must have a base 
level of knowledge of what's happening, and they do not.  
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Joe Daniziewski: And that segues into the next question from Kay. The best 
fight against facet fascism is to get broad unity among groups. We do not agree 
with how do we do that? 

When the Democratic party is a big tent with groups that generally keep 
squabbling among us.  

Rachel Bitecofer: We do it the way they did. We talk about them, right? What 
it made Republicans unite us. Fear us. They don't talk about it, they don't spend 
a lot of time on micro grouping anymore in the Republican coalition and I'm a 
trained political scientist. 

So I've read everything you've read in a lot of things more than that. And I am 
fully aware that the Republican party is a more ideological coalition than ours, 
and that we're a group interest group based coalition of people. But when my, 
when Matt and his co-author Dan wrote that book, what they should have done 
is made sure they really reiterated this. 

But that doesn't mean the Republican party is all ideological and the Democratic 
party is all group interest. Okay. We're still within the same bell curve. They're 
slightly more. Or ideological and we're more grouped, but there is ideology in 
the Democratic party. And right now the one ideological argument we can all 
agree on is that if we have a fascist bureaucracy take control of the United 
States, not just everyone in the country is Going to be in danger. 

Everybody in the world will be in danger. We have a moral imperative to win 
here, and we know the status quo is Going to fail us. It failed us when the 
fundamentals were good in 2020, we have no reason to expect it's gotten any 
better because what happened in Virginia in 2021. And so we really need to be 
aggressive here and think outside the box, the time to do it is last week. 

Larry Bodine: Okay. I've been working with the Pima county Democratic party 
on messaging, and I'm working specifically with Maria Hidalgo and she's come 
up with over a dozen messaging themes that. For instance, talking about Roe V. 
Wade in the Supreme court. What she leads off with is did you know that three 
Republican justices lie about themselves to get on the court? 

It's a real attack oriented messaging is this what you're  

Rachel Bitecofer: talking about? Yeah. I To, to some degree, what, what I 
would want to hit voters with though is so what, one of the other ways we're 
different is we're all liberals, right? Some of us are super liberal. 
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Some of us are more moderate. We're on that liberal bell curve, conservative, 
moderate, liberal, we're all liberal. Okay. And most people aren't. So you know 
what? We really care about the collective good. 

We care about other people. The most compelling message we might make is 
about how much, minorities and poorer folks of these red states are Going to 
suffer. But like at the end of the day, the people that we're talking to. Pure 
independent or independent swing or whatever. 

And most of the surge coalition that helped us in 18 and to a lesser extent, 20, 
most of those people are actually much more media oriented. So, we want to be 
hitting them with messages that are self-focused. It's not just, Hey, they're the 
courts. Corruptor, they're Going to overturn Roe. It's. You are Going to lose 
your rights. 

Your daughter is going to be in precarious medical situations, right? That's how 
we really want to be doing our messaging. So, we need to look at what we've 
written and decide is this appealing to people to care because it hurts others or is 
this appealing to people to care because it threatens them. And if the answer 
isn't the former or latter, then you are on the wrong track, you want to be 
making messaging that says to the voter, Hey, voter you, yours. 

The people are under threat by Republican policies. It might be argumentatively 
true that the most threatened group is a specific group, but we want to be 
rhetorically macro and hyperbolic and "me" focused threat. Making people feel 
personally threatened because that's how the Republican party will be doing it. 

Larry Bodine: All right, I'm Going to let Mike Bryan have the last question. 
Mike has his hand up go right ahead, Michael.  

Mike Bryan: So, Rachel, what's our "be kind" message. There's is scary 
socialist, they're socialists what is our bottom line? Most people don't know 
what fascism means. Most people don't know what theocrat means. What do, 
what's our punch in the face message. Autocrat, authoritarian, fascist, cults? 
What do we call these guys?  

Rachel Bitecofer: Yeah, cult's not bad, right? At the end of the day, your 
allegation's only good if people have the balls to wield it. 

Nobody needs to know what fascism is or autocracy. They just need to know. 
It's really scary. And the Republicans are bringing it. Do you think if we walk 
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around and ask people to define socialism, they'd have any capability to do fuck 
the people who make the argument don't even how to define it? 

? Is what I would tell you. We can make anything be the thing, but people know 
that fascists are Nazis. 

We wanted to find one thing and, I’m particularly a big fan of fascism because 
socialism was so effective for them that I know it can be effective here. 

Larry Bodine: All right. We've run out of time. And Rachel, there are a lot of 
questions that haven't been answered. So how can people get ahold of you? 
How can people find out more about your opinions, and what can we do to 
support you?  

Rachel Bitecofer: The most important thing you guys, really, what I'm trying to 
get people to understand is okay, I'm one person and I am trying nationally to 
solve this messaging or help mitigate this messaging. 

We have an asymmetry. Michael, lots of people, are Going the Democrats. I'm 
kind shit. Okay. We know that's up 99% of every message that makes it in front 
of a voter because I don't have any power to change it. And the system is the 
system. So, what I want to encourage you guys to say is, you know what, we 
don't need to do that because everyone else is doing that. 

Let's go and turn ourselves into a grassroots army for democracy and make this 
election litigated. On defining for people what threat they're Going to be facing 
under the Republican party because I got to tell you as a woman, it's scary as a 
Latino. If we told Latinos the great replacement theories about them, that would 
probably freak them out a day, I guarantee you that they will know 0% of the 
things we do not tell them. And in terms of the questions, I know I'm doing 
another meeting with another Arizona. Group Arizona to me, just kills me that 
you got, you put in so much investment in these last eight years to flip the state 
to blue and that we're facing these tough fundamentals. 

There isn't yet to do the job for you. And so, what I'm here to tell you is if you 
guys don't want to live under a fascist governor with a fascist Republican 
majority, it is time to freak out a because ostriching is not Going to help us face 
this problem. We just need to be cool headed. 

We are the British people, and the Nazi are on the other side of the channel. 
Okay. and if we play, if we try, if we the first time ever force the spotlight on 
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them, we have a fighting chance. And I wish I could, volunteer to send written 
answers to questions. I'm too busy, honestly for that. 

But what you guys can do as a follow up for this is, I don't know what other 
groups you're in, but we definitely need a powwow of the most powerful 
grassroots organizations in the state. And we need to centralize the efforts of 
these groups around this, about beating the Republicans.  

Larry Bodine: All right. 

I want to thank you very much, Rachel. You've really enlightened a lot of us 
and certainly put the fear of the Republicans back into me. I want to thank you 
very much for coming to Democrats of greater Tucson. And we look forward to 
hearing more about you and hope that people wake up to your message. 

Yep. Thank you, guys. All right. And with that, I'm Going to have to end the 
meeting. We'll see you next Monday at noon when we always meet and go out 
there and knock on some doors, find out about the election integrity 
information. The Republicans, Rachel is right. They won't have tear down 
democracy and we're not Going to let them. 

So, with that, I'm Going to have to say so long folks who are out of time, but 
thanks very much for coming. 


